Strategic Planning Retreat
June 1st, 2015 at 10:15 am
Double tree Grand Key West Conference Room

I.

Chairman’s Report (10:15‐10:30)

Adrian Alfonso

II.

CEO Report (10:30‐11:00)

Evelio Torres

III.

Strategic Planning Committee Report (11:00‐11:30)

Mara Zapata

IV.

Lunch (11:30‐12:30)

V.

Break Out Groups (12:30‐2:00)
A. Neediest Children and Youngest Children
B. Educate All and Providers
C. Internal Capacity and Funding

VI.

Break Out Group Reports (2:00‐3:00)

VII.

Meeting Adjourn


Michele Watson

Adrian Alfonso

Additional discussion to take place at ELC August Board Meeting

Mission: To promote high-quality school readiness, voluntary pre-kindergarten and after school programs, thus
increasing all children’s chances of achieving future educational success and becoming productive members of society.
The Coalition seeks to further the physical, social, emotional and intellectual needs of Miami-Dade and Monroe County
children with a priority toward the ages before birth through age 5.

Strategic Planning Retreat
JUNE 1, 2015

Strategic Planning Committee Meeting
Timeline
Preplanning Meeting

April 14, 2015

First Subcommittee Meeting

April 20, 2015

Second Subcommittee Conference call

April 27, 2015

Full Board Meeting Strategic Planning
Subcommittee Update

May 4, 2015

Strategic Planning Focus Groups

May 12‐16, 2015

Strategic Planning Subcommittee
Conference Call

May 28th

Strategic Planning Retreat

June 1, 2015

Focus Groups and Board
Member Surveys
•

The Early Learning Coalition conducted 4 focus groups:

•

They consisted of 3 Provider focus groups and 1 parent focus group. The
focus groups were conducted in Homestead, at the Coalition, in Arcola
Lakes, and in Key Largo.

•

Board Members were contacted to determine their thoughts on coalition
leadership and operations, their top 3 priorities that they would like to see
the ELC accomplish, and their thoughts on the ELC’s presence in the
community.
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EmergingBig IDEAS
Throughout interactions with providers and parents it was clear that all
groups prioritized Outreach and Awareness as an area of
concentration.

Parents:
Providers:

Community:

Focus on School Readiness requirements
and information on selecting quality child
care settings.
Provide targeted strategic communication
through different mediums. Utilize some of
the requirements in the Head Start Grant to
provide information to all providers.

Develop materials for the community to
help understand the importance of early
learning and the Coalition’s role in the
community.

EmergingBig IDEAS
Improving Quality/Outcomes for Children
Considering Funding and Policy Limitations
Parents:
Providers:
Community:

Ensure parents can access high quality early
childhood settings for their children by
providing economic incentives for those that
choose quality child care.
Continue to provide supports to child care
providers that can help them maintain
quality and want to serve more School
Readiness children.
Set an expectation that high quality early
child care settings should be available to all
children and educate the community on what
that takes.

EmergingBig IDEAS
Managing compliance requirements and
relationships‐ The Balancing Act
Parents:
Providers:
Community:

Ensure parents understand that the coalition
wants to serve all eligible children while
assisting a client base that may not always be
eligible.
Help providers navigate compliance
requirements and provide technical
assistance while monitoring and have it not
feel like the “Gotcha Game”.
Manage relationships with community
thought leaders and provide them with
information on the coalition’s role in the
community.

EmergingBig IDEAS
Organizational growth and leveraging resources‐ What is
the Goal?
• What litmus test should the coalition use in
determining funding and growth opportunities?
• Are all opportunities good opportunities and how do
we know?
• As we continue to grow how do we know when we
lose economies of scale? What is the tipping point?

Revisit Current Strategic Plan and Reprioritize

Preliminary Early Learning Coalition
of Miami‐Dade/ Monroe Options
• In keeping with the current strategic plan, reduce the
percentage of money allocated to direct services to
free up dollars to focus on quality, provider
payments, and parent education and engagement.
• Every 1% reduction results in $1,060,650 that can be
used for other initiatives. The estimated children that
can be served per percentage point is 279*.
* Children would not be disenrolled from services but rather money would be freed up through managed enrollment.

Strategic Planning Retreat Next Steps
• Divide into break‐out groups
• Nominate a group leader
• Utilize the targeted questions to
develop ideas
• It is okay to have “a plan to plan”
• Prioritize your ideas
• Report back to the whole group

